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Funder Alliance Spurs Growth 
of Sustainable Forestry 


by Michael Northrop, Rockefeller Brothers Fund 


For the past five years an 
unusual alliance of founda- 
tions, most of them CGBD 
members, has been working 
to advance the practice of 
sustainable forestry. The 
impact is extraordinary. So is 
the collaboration. 


First, why is sustainable 
forestry important, and what 
is it? It’s important because, 
since the mid-1970s more 
forests have disappeared 
globally than in all previous 
human history, and intensive, 
large-scale commercial 
forestry is the major cause. 
At the same time, global 
demand for wood continues 
to increase, driven by an 
expanding world economy, a 
growing world population, 
and the essential role of wood 
in human subsistence and 
national development. 


The implications of this 
widespread destruction of 
temperate, boreal, and tropi- 
cal forest ecosystems reach far 
beyond expected shortages of 
world timber supplies, in- 
creased housing costs, and job 
losses in the forest industry. 
As deforestation proceeds, 
uncountable terrestrial and 
aquatic species and habitats 
are being destroyed, and 
natural resource options for a 
sustainable future are being 
foreclosed. Moreover, as the 
world’s forest cover thins, the 
carbon storehouse properties 
of forests are being reduced, 
adding to the threat of global 
warming. 


In 1993, alarmed by global 
deforestation, a cross-section 
of foresters, environmental- 
ists, companies, and commu- 
nities formed the Forest 


Stewardship Council (FSC) to 
promote a new kind of for- 
estry called sustainable forest 
management (SFM). In 
contrast to traditional indus- 
trial forestry, SFM aims to 
provide a continuous yield of 
high-quality forest products 
while preserving the essential 
ecological integrity of a 
healthy self-perpetuating 
forest. 
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In its first years, the FSC attracted modest 
foundation support, but by 1994, interested 
funders had begun meeting regularly on their 
own and with partner NGOs and businesses 
to determine strategies for advancing sustain- 
able forest management. An annual summer 
retreat, a mid-winter all day briefing, ad hoc 
smaller meetings on specific topics, and 
regular conference calls have kept the group, 
now consisting of about 25 foundations, 
moving forward together. The regular contact 
between funders and grantee colleagues has 
evolved into a mission-oriented partnership, 
and has helped propel a growing belief that 
SFM offers an important systemic approach 
to stemming global deforestation. 


How did the group focus its efforts? Early on, 
the foundations set an ambitious goal for their 
collaborative grantmaking: support the reform 
of industrial forest practices worldwide. To 
provide coherence as it moved forward, 

the group parsed its approach to deal 

with two market-related challenges. 

First, the supply of sustainably har- 

vested wood represented less than one 

percent of the forest products market, 

and, second, the demand for sustain- 

able forest products, though growing, 

was minimal. 


On the supply side of the equation, 

funders have supported the develop- 

ment of a strategic plan for the FSC 
international headquarters and the 

start-up of a U.S. branch office of the FSC. 
They have aided the creation of the Global 
Forest Policy Project to monitor multilateral 
forest sustainability standard-setting efforts 
and founded the Consumer Choice Council, 
which seeks to protect the use of eco-labels, 
including the FSC label, from challenge at 
the World Trade Organization (WTO). In 
addition, funders have assisted with the 
development of a five-year business plan for 


Smartwood, one of the two U.S. organizations 
which certifies that forest management prac- 
tices meet FSC standards, and have supported 
the certification of state forest lands in Penn- 
sylvania, Minnesota, and several other states. 


On the demand side, funders facilitated the 
creation of the Certified Forest Products 
Council (CFPC), an organization whose 
mission is to build a buyers group of compa- 
nies who will demand sustainably managed 
forest products. The momentous August 27th 
announcement by Home Depot that it will buy 
only forest products certified as sustainably 
managed by the FSC is the direct result of the 
CFPC’s efforts. Home Depot trades ten 
percent of all forest products bought and sold 
in the U.S. It’s impact on facilitating FSC 
certification will be enormous. Funders have 
also supported the development of a public 
relations and rapid response capability for the 


FSC and have encouraged broader NGO 
engagement and collaboration around the FSC. 


With such a rich and varied agenda involving 
such diverse actors, it is not surprising that 
funders have also been called upon to mediate 
disputes and help various interest groups 
cohere more effectively. The $5-10 million in 
annual contributions we have provided collec- 
tively to this issue has been important surely, 


but the convening and strategic mediation may 
be even more important. 


Looking around, private foundations can be 
pleased by the activity they have helped propel 
forward in the U.S. and Canada, which 
together account for about 30 percent of the 
global trade in forest products. Numerous 
new professionally-staffed institutions dot the 
landscape; about five million acres of U.S. 
forest land have been certified in the past four 
years, with an annual doubling expected. 
Smartwood’s job orders for certification in the 
first quarter of 1999 exceeded those under- 
taken throughout its ten year history, and a far 
broader array of interests knows about and 
supports the FSC. Even U.S. industry has felt 
the need to create its own certification system 
that mimics the FSC. In British Columbia ten 
forest companies have expressed an interest in 
becoming FSC-certified. Success in BC has 
been facilitated by a hard hitting campaign that 
encourages corporate consumers to shift from 
unsustainably managed forest products to 
those that are FSC-certified. 


Happily, trends in North America mirror what 
has been happening overseas. Worldwide, 50 
million acres of forest land will be certified by 
the end of 1999. This acreage has been 
doubling annually for the past three years, and 
by the end of 2000, more than 100 million 
acres will be certified. 


Regionally appropriate FSC standards are now 
in development in forty countries. Six certifi- 
ers are now accredited by the FSC and ten 
more are in various stages of the application 
process. Numerous mutual recognition agree- 


ments have been worked out with national 
certification schemes and the FSC. Buyers 
groups are now operating in nearly 15 coun- 
tries. 


While the signs are good, the challenges are 
also impressive. First, supply, while growing 
geometrically, still lags behind exploding 
worldwide demand for certified forest prod- 
ucts. Certification capability needs to grow 
dramatically if it is to service the hundreds of 
millions of acres that must be certified annu- 
ally to keep up with demand. The forestry 
profession must begin to train its members in 
sustainable forestry practices and prepare 
foresters to staff certification agencies. Capi- 
tal market instruments have to be developed 
for large scale financing of FSC-certified 
forest projects. 


The FSC must continue evolving towards a 
stronger biological standard. FSC certifica- 
tion needs to evolve upward to accommodate 
new understanding of forest ecosystems. 
Meanwhile, multilateral decision-making on 
forests cannot be allowed to undercut the FSC. 
As governments, pressured by their national 
forest industries, seek to develop forest man- 
agement standards in numerous bodies around 
the world, FSC standards must be protected. 
Efforts to curtail use of ecolabels at the WTO 
are one of the most immediate threats. 


Most difficult of all, industrial companies, 
conservation interests, and dependent commu- 
nities must all feel that the FSC is supporting 
their interests. This will require an intensive 
balancing act, demanding 

large doses of mediation and 
arbitration. Foundations have 
played a critical role helping Se 
this process move forward so y : are 
far. There is still lots more 
for them and others to do to 
assure long term success. 
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REPORT DIRECTS FUNDER EFFORTS 
ON INVASIVE SPECIES CONTROL 


If you’ re following the environmental news at 
all these days, you’re aware of the tremendous 
amount of coverage being devoted to the 
economic and ecological threats posed by 
invasive or exotic species. According to some 
experts, invasive species are the second largest 
threat to native biodiversity, trailing only 
habitat destruction. This clearly is an issue 
which deserves attention by individual founda- 
tions concerned with biodiversity conservation 
and by the CGBD as well. 


Ata briefing on conservation biology in San 
Francisco last December, funders heard from 
several excellent speakers regarding the threats 
to biodiversity posed by exotic species. Subse- 
quent to that meeting, the Homeland Founda- 
tion, Harder Foundation, W. Alton Jones 


Foundation and the David & Lucile Packard 
Foundation joined to support a research project 
by Peter Jenkins on “Funding Opportunities for 
Management, Policy, Public Education and 
Research Initiatives on Invasive Species in the 
United States.” The report outlines funding 
opportunities in four areas for foundations 
interested in the topic of harmful invasive 
species that threaten native biological diversity 
in the U.S. 


The CGBD will continue to foster interest in 
the area of invasive species. We anticipate 
convening a funder briefing on the subject in 
the near future, building upon the presentations 
of last December but taking a more in-depth 
look at the issue. Copies of the Jenkins report 
are available by contacting the CGBD office. 


CGBD WORKING GROUP UPDATES 


Forest 


An advisory group of distinguished represen- 
tatives of conservation NGOs, government 
agencies, forest landowners, academics and 
funders met in San Francisco on October 29 
to review the findings of a Private Forest sub- 
group consultancy on “facilitating funder 
collaboration on U.S. private forest conserva- 
tion.” The consultancy, conducted by the 
Pacific Forest Trust, Mater Engineering and 
the Samson Group, has produced a report 
summarizing the state of U.S. privately- 
owned forests, identifying threats to their 
continued existence and conservation, dis- 
cussing available tools to encourage conserva- 
tion, and proposing a grantmaking program to 
conserve privately-owned forest lands. 


Members of the Public Forest sub-group have 
taken the lead on designing a funder briefing for 
the spring of 2000 on biodiversity conservation 
grantmaking in Canada. The briefing will pro- 
vide an overview of biodiversity conservation 
issues in Canada and background on the political 
context for conservation. The bulk of the 
agenda will focus on contrasts between conser- 
vation grantmaking in Canada and the U.S. and 
on current funder activity in Canada, wth an eye 
to potential collaborative or~ ategies. 


Marine 


Fisheries management issues are dominating 
the agenda for the Marine Working Group. 
Members continue to collaborate on regional 
and national efforts to reform the federal 
fishing regulatory regime. Working Group 
members are funding collaborative efforts 
among conservationists and/or fishers before all 
eight of the regional fishery management 
councils. These groups appear to be having a 
substantial impact on council decisions. 


Continuing their interest in fisheries, Working 
Group members also are discussing the poten- 
tial for convening a funders’ briefing on marine 
fisheries management in the North Pacific. 
Finally, they are considering sponsoring an 
international conference on shark conservation, 
focusing on the finning issue. The conference 
would bring together scientists, activists, 
government representatives, funders and others 
to discuss strategies to promote shark conser- 
vation worldwide. 


Biodiversity and 
Environmental Health 


Members of the Biodiversity & Environmental 
Health Working Group are making further 
progress on linking with grantmakers in other 
affinity groups concerned with health and the 
environment. In response to growing interest 
from a diverse array of grantmakers, an explor- 
atory committee is assessing interest in the 
possible formation of a flexible, mostly virtual 
Health and Environmental Funders Network 
(HEFN). The exploratory committee is sup- 
ported by consultant Kathy Sessions, who has 
been engaged by the Jenifer Altman Founda- 
tion. The committe has drafted some thoughts 
on how grantmakers might better work to- 
gether across guidelines for greater total impact 
on environmental health issues. 


The steering committee is chaired by Phil Lee, 
M.D., the past Assistant Secretary of the 
Department of Health and Human Services. 
The idea of HEFN is to support the growing 
funder interest in environmental (or ecological) 
health, the interface of public health, medicine 
and environmental issues. 


Pockets of environmental health grantmakers 
exist in many groups beyond the CGBD, 
including the Environmental Grantmakers 
Association (EGA) and Grantmakers in Health 
(GIH). Currently, the HEFN steering commit- 
tee is exploring the viability of a low cost, 
individual, rather than foundation, membership 
structure. The HEFN would serve as an open 
framework through which grantmakers from 
the environmental, health and other communi- 
ties could communicate and collaborate on 
issues of environmental and ecological health. 


THE BIODIVERSITY PROJECT 


In mid-September, the Biodiversity Project 
convened its Strategy Team for an annual 
retreat in Buckeystown, Maryland. Much of 
the meeting was devoted to the upcoming 
transition of the Project to an independent 
organization. The anticipated date of this 
transition is January 1, 2000. 


In August, Project staff helped author “Sprawl 
and Smart Growth Communication: Strategies 
and Options,” a background briefing paper for 
the Funders Network on Smart Growth and 
Liveable Communities. In October, the 
Project hosted a Sprawl Message Strategy 
Workshop for leaders from the Growth Man- 
agement Leadership Alliance and the emerging 
National Smart Growth Coalition. 


On October 1, the Project convened a work- 
shop on “Tools for Communication and Out- 
reach” at the annual conference of the Ameri- 
can Community Gardeners Association, in 
Philadelphia. A week later, Project staff 
hosted a panel on “Conservation, Spirituality 
and the Land Ethic” at the national conference 
Building on Leopold’s Legacy: Conservation 
for a New Century, in Madison, Wisconsin. 


The Green Media Toolshed business plan is 
now finished, and the Board is beginning its 
search for an Executive Director to launch the 
organization in early 2000. For a job descrip- 
tion, please contact Chris DeCardy at Environ- 
mental Media Services <chris@ems.org> or 
Jane Elder at the Biodiversity Project 
<jelder@cgbd.org>. 


By mid-November, two new resources will be 
available from the Project: “Life, Nature, the 
Public: Making the Connection: a Biodiversity 
Communications Handbook” and a “Spirituality 
Outreach Guide”. For copies, contact Marian 
Farrior at the Biodiversity Project 
<mfarrior@cgbd.org>. 


MEMBER NEWS 


Programs 


The Summit Foundation is sharpening its 
geographic focus in Latin America, increasingly 
concentrating its grantmaking efforts on the 
Mesoamerican Reef and the Atlantic Forest. In 
these areas, Summit’s grantmaking will be 
guided by the critical role that market forces 
play in promoting unsustainable levels of natural 
resource harvest. Grants will encourage the 
exploration of market-based transition from 
traditional resource extraction for short-term 
gain to ecologically and socially sustainable 
natural resource-based enterprises. 


The Nathan Cummings Foundation has set 
up an “ecological health” grants area, which 
seeks to improve habitat conservation by 
strengthening programs and policies that recog- 
nize the interrelationships between ecosystems 
and human health and well being. In addition, 
Cummings has established a second grants area 
focused specifically on conserving Hawaiian 
ecosystems. 


Staff Changes : 


The Moriah Fund has hired Lael Parish to fill 
the new position of Program Associate for 
Latin America programs. In this position, she 
will collaborate with the foundation’s program 
officers in planning grantmaking programs in 
the environment, women’s rights and reproduc- 
tive health, and human rights in Latin America, 
with a new program emphasis on Guatemala. 


The Richard Ivey Foundation has hired Yasmin 
Miller as its new Program Officer. New to 
private grantmaking and biodiversity issues, 
Yasmin has extensive experience in cancer 
research grants management with the Canadian 
Cancer Research Institute. 


The Doris Duke Charitable Foundation has 
named Erica Bricking as its new Program 
Assistant for the Environment. 


Eric Jones is the new Conservation Program 
Officer at the Flintridge Foundation, replacing 
Brad Smith. 


Lois DeBacker has been named Program 
Director at the Charles Stewart Mott Founda- 
tion, overseeing the Environment Program’s 
staff and grantmaking in addition to maintaining 
her own grant portfolio. Ron Droese has been 
hired as a new Program Officer to work on 
Mott’s grantmaking on conservation of fresh- 
water ecosystems in North America. Finally, 
Cynthia Swinehart has left Mott to return to 
school full-time; the foundation is in the pro- 
cess of recruiting a new Program Assistant. 


The Kendall Foundation has added two mem- 
bers to its staff. Harvey Locke has been 
named Senior Program Officer for the Environ- 
ment and will focus on a wide range of nature 
conservation issues involving the U.S. and 
Canada, including regions of common interest 
to both countries. Beazie Chase is Kendall’s 
new Assistant Program Officer; she will be 
engaged with most of the foundation’s environ- 
mental program activities. 


HOT SPOTS ON THE WEB... 


The web search topic for this edition of Biodiversity is Sustainable Forestry. Here are four 
excellent websites that will provide you with a wide range of information on this “hot” topic. 


1. <www.fscus.org> The Forest Stewardship 
Council is one of the best websites in respon- 
sible forestry. Here you can get information on 
certified products, forests and companies. 


2. <www.sustainforests.org> The Sustainable 
Forestry Working Group website provides a 
series of case studies that illustrate the market 
opportunities for converting traditional forest 
operations into sustainable industries. Their 
work is supported by a grant from the John D. 
& Catherine T. MacArthur Foundation. 


3. <www.smartwood.org> SmartWood is a 
program of the Rainforest Alliance. This 
website provides an evaluation of forest 
management practices, forest products, timber 
sources and companies. 


4. <www.certifiedwood.org> The Certified 
Forest Products Council website provides a 
list of Forest Stewardship Council certified 
suppliers in North America. 
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